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MEMORANDUM FOR: Director of Zersonnel
SUBJECT i 7 September 1971 Progress Revort, Cvervie ew Listory
O Personnel Administration, 1948-58

1. The interviews came thick and fast in the lagt month
Colonel White (third tim)
25X1A B o e abtlesy Matt Balrd » and Emmett Echols gencrated a
. : gold mine of 1nf0ﬂmutlon. Item: The general consensus wal taat
by mixing in a few substanderd people with a larger ﬂumoer o
good peocple who were genuinely surplus to the needs o= the fgeacy
we wrecked tae 701l Program in 1961-62.

25X1A

2. The index cad a subsec tloq of Chapter IV are aitachel in
case you have a chance to read %

lka Echeolg “ntv*flew, &.shougn
difficalt znd tengthy--we were at i cm 9 a.m. o 3:30 ol s

Uroauceq some surprises, for me o . Ermett haa a tremendous
rasp of the perscnrel n*orw"ﬁ and deficie~b es. I caly wish
I could have had that interview when I started working for ninm in
1909, but by trat time he was Qimosv completely isolated from
staff. In01aentaLLy he recomrended that I reconsider the deciszion

not to iaterview Berths.

X1A
3. How t025_ for three and a nilf weelks (September 14 to
25X1A Cctober 9) to nelp out W.H. and N . - vhich T

plunge into Ben's realwm.

cf
[ c?‘ .

25X1A
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Chapter IV

.Personnel Administration in the Sixties

The Echols Incumbency, 1960 - 1968
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The Changed Organizatiornal Environment of the Sixties . . Page 191

Implementing the 701, Surplus Personnel Program . . . . . Page 195

Disappearance of the Career Council and the Career Staff,

1962 0 v . e e e e e e e e e e e e e e .. . . Page 201

Monitoring Role, The Jul& 1962 Echols Memorandum on

Deficiencies in the Personnel Program . . . . . . . . . Page 20h

Recommendations of the 1962 (Kirkpatrick) Task Force on

FPersonnel Management in the CTA . . . . . . . .°. . . . Page 208

Supergrade Administration, 1962 and Prior . . . . . . . . Page 21k

Advance Personnel Planning and Forecasting in the Sixties Page 220

Getting out the Work, 1963 . . . . . . . « v v . . . . . Page 228

Manpower and Position Management, The 1964 Freeze . . . . DPage 232

.511’10*'07.“_@1" IG S’U.I‘Vey,l96h..-.-.-o.-...-o-.-.-....--...-.-........Paﬂ‘e

| Passaze of the CIlA Retirment Act of 196heceonstenersnasensass . Page

:’zecruit"ﬂent to the Fore-..‘....-.........-n..-o-..............Page
Chanied Concept of the JOI/CT Program;1965.:secsoseeccssasesess Page

1966 Reorganization and Staffing,l966.......;.................Page

Lasu Look, 1968(to be developed)..............................Page :
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